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Sustainable Energy

Building renovation
(public & private)

Renewables in
buildings:

 Solar PV+WH

* Biomass boilers
Street lighting

District/cooling
heating networks

Investment Programme (IP)

Residential

Housing renovation
(private & social)

Integrated
Renewables:

Solar PV
Solar WH
Biomass boilers

Heat pumps

Urban transport

Improved public
transport and
mobility

Electric buses
Charging stations

Alternative fuel
vehicles

IT for model shift

European Investment Bank Group
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Investment portfolio — Mix & Match

Public
buildings

Street

lighting
District

heating
RE in
Housing

EV
charging

Electric YRO!NtS
, buses

€100m

€90m

ELENA = -

€80m

European -
Commission



Investment portfolio — Participants & Timeline
Inistries
government
government
One Stop Shop

buildings charging
noints
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3/4 years 10 years

Street

lighting




The Netherlands (Zuid-Holland) — Private (DH+HO)

£100m
£90m

el Municipalities
government P €80m

Households

Public District Green
buildings N—— transport
+RE
EV
= lighting
Wr%g Gruppo +RE J Oi nts Commission L




Belgium (FLESPI) — Public (regional+local)

Regional

Municipalities
government

One Stop Shop

Public - Green
o District
buildings heatin transport
+RE 5

Street

: EV
Housing charging
= lighting
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Slovenia (SMP Slovenia) — Public (transport)

Municipalities "

Public
buildings
+RE

District Green
heating ranspor

EV
charging
points

Street Housing
lighting +RE

€100m

€90m

€80m

€70m

€60m

€50m

€40m




The Netherlands (ING Bank) — Private (buildings)

Bank Businesses SMEs
Public District Green
buildings heatin transport
+RE 5
Ilghtmg +RE charging
BBBBBBBB noints
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aportfolio?
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Project Development Services — Mix & Match

1. Decide what you need to make
the investment happen

2. Decide what you can do
in-house and what to outsource

@
audits

Business Y Financial § Project
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The Netherlands (Zuid-Holland) — Private (DH+HO)

Regional
government

Municipalities

Households

Energy
audits
Financial
Legal

Engage

D

Pro ect
ELENA s

Business
plans

€4m

€2m

€1lm




Belgium (FLESPI) — Public (regional+local)

€4m

Regional Municipalities

government e3m
One Stop Shop

Energy
E P t :
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Slovenia (SMP-Slovenia) — Public (transport)

€4m
Municipalities"

€3m

€2m

€1m
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The Netherlands (ING Bank) — Private (buildings)

€4m
€3m
Bank Businesses SMEs €2m

Energy
Engage B Promote
‘ .
Financial\W Project
- plans Legal mgt E L E NA §§ it
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Application Process — interactive with EIB

=
D]

Contact
elena@eib.org

T e

Final version
of application

2
=

per GiGa SUrOPES | Gruppo Application appmw.il _
by the European Commission

&

Send the

pre-application form

S

Refining the
application with
the ELENA team

i

Signing the
ELENA contract

Initial eligibility
check

« B

First version of the application
detailing investments,
costs and savings

ﬂf /
Start of the
ELENA project

> ©

- European
= Commission
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Pre-application (1)

1. Applicant’s identification

1.1 Organisation Name

[organization legal name incl. legal form SA, PLC, Ltd, etc. |

1.2 Address & Country

forganization’s official registered address, no branch addresses
permitted]

1.3 Main activities

[brief description of the main roles of the applicant, mission]

1.4 Legal Status

Please select

1.5 Nature

Please select

If other:
Please select

1.6 Listed company

Please select
If yes, percentage of publicly tradable shares: ...... %

1.7 NACE activity

[Use the NACE Codes nomenclature
one activity 1-letter code + one 2-digit sub-activity code]

Activity code Sub-activity code

M

7

Il

European
Commission
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Pre-application (2)

2.1 Location of the IP

Country level
Region level

Municipal level

[specify count
[specify region

[specify municij

2.2 Sectors targeted

Public Buildings

Residential buildings

Street lighting
Traffic lighting
Others

For others please specify

Oo0ooo o0 od

Building integr.
Renewables
District heating

Urban mobility
Smart Grids

2.3 Brief Description of
the IP

[Please briefly describe

2.4 Expected investment
components?

Sector

Public Buildings

i Cho

Residential buildings

3rd party financing
Debt

Street lighting

Energy supplier obligations

Traffic lighting

Equity
ESCOEPC
Grantsisubsidiesftax rebates

Renewables Structural Funds

District heating Choose an item

Urban mobility Choose an item

Smart Grids Choose an item
Total

fm

European
Commlssion



Pre-app|icati0n ( Energy Agency will manage

project. Mandate from
Ministry of Finance.

3.1 Organizational setup Agreement with National
Association of Municipalities
ELENA Project Team — existing
staff of Agency + 2 new hires

3.2 Justification

[Please brie Consultants will be hired for
3.3 Description of the Include any extra services
PDS activities carried out |
program One staff from each

municipality will be nominated
to liaise and provide data

Choose o,
Energy Audits
Feasibility studies

3.4 Estimated PDS costs varetng

Project management

Stakeholders and community(ies) engagement
Technical studies

Tenders process

Choose an item

. | Choose an item g m
— European
pergﬂl?m::;:m Gruppo TOtai ~— Commission I




Pre-application (3)

ELENA will help to speed up
3.1 Organizational setup | [Please briefly describ im D lementation

Energy Agency needs more
staff to increase support to
municipalities

. [Please briefly descr Municipalities lack resources
3.3 Description of the Include any details th . . .
PDS activities carried out in order to to put into action the Climate

program and Energy Plans
- Shortage of skills is some
T Choost areas: procurement, business

Choose an ite

SR planning, financial engineering
sl i LM« ELENA will help to absorb

Tore e available funds 2021-2027

Choose an item

:- Choose an item g m
— European
Banca europea Total = Commission I

per gli investimenti | “7UPPO

3.2 Justification

!
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Pre-application (3)

3.1 Organizational setup

[Please briefly describe the organizational setup of the PDS team

3.2 Justification

* Energy audits

[Please briefly describe why the E .
Solar technology studies

3.3 Description of the
PDS activities

[Please briet Financial studies
i Applications for national
nrogram funding (RRP)

3.4 Estimated PDS costs

. Setting energy baselines and
PDS Activity - -
T Chooce ot retrqflt options
Public procurement —

Feasibility studies
Financial engineering
Marketing

Project management
Stakeholders and community(ies) end

documentation and launch
Tecmiea s Project management
Choose an item PDS budget: EUR 1.2 million

Choose an item
Total




Pre-application (3)

3. Project Development Services (PDS)

3.1 Organizational setup | [Please briefly describe the organizational setup of the PDS team]

3.2 Justification [Please briefly describe why the ELENA grant is needed]

[Please briefly describe (0.5 pages) the PDS required for this operation]

3.3 Description of the Include any details that are known on the main tasks that need to be
PDS activities carried out in order to implement the above described investment
program
-+
~_PDS Activity Cost [K€]
“ Choose an item ||

Energy Audits
Feasibility studies

3.4 Estimated PDS costs warcetng

Project management

Stakeholders and community(ies) engagement
Technical studies

Tenders process

Choose an item
H Choose an item A INVEST

European

Banca europea s :
per gli investimenti TOta| = Commission




Pre-application (4)

I 4.1 Leverage Factor? [Overall investment / 0.9 x eligible PDS costs] I

Result Unit
4.2 Expected impacts, if [GWhy]
can be estimated at [GWhy]
this stage [t CO2eqlY]
[years]
FTE

Investments - 36,000,000

0.9 X PDS costs 0.9 x 1,200,000 _ >

Banca europea
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When can we expect your

<= Pre-application?
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s.capuzzi@eib.org



mailto:a.gasharov@eib.org
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